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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, November 26, 2018 

 

 
 

This is the event that was rescheduled from November 15, 2018 due to inclement 
weather. 

 
As Fleming County Schools continues to move forward with an Equity Action Plan, the Equity 
Listening Tour is an opportunity to collect stakeholder feedback. Students and members of the 

community will meet with a team of equity specialist to identify areas of improvement. The 
equity team will be led by Dr. Roger Cleveland who has worked with the district since the 

Spring of 2018. The feedback received will be used to develop the district's equity action plan. 
Should you like to provide feedback, please contact Mrs. Stephanie Emmons, Mrs. Michelle 

Hunt, Mrs. Lesia Eldridge or Mr. Creasman to schedule a time to meet with the equity specialist 
on Monday, December 3, 2018.  

 

 

Have you seen eleot? 

 

Will return on Monday, December 3, 2018 
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 BRIDGE Performance indicator Framework 

 
 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game.  

 
BRIDGE Performance Indicators must be integrated into daily lessons – in 
all grades and all courses. Each indicator can be integrated into daily 
lessons, in all grades and all courses. The purpose of the BPIs are not to be 
only discussed on Passion Day or BRIDGE Days, but every day. The BPIs, 
just like curriculum standards, should be designated on the daily lesson 
agenda – relevant to the curriculum and related to each student’s needs, 
goals, and aspirations. Each indicator was created by teachers so that they 
could be used as performance-based experiences and opportunities daily. 
With eight indicators the possibilities are limitless.  
 
The BRIDGE Performance Indicators were designed to be part of the daily 
lesson in every grade and every course. Students should have several 
artifacts demonstrating mastery level of each indicator. The goal is to offer 
multiple, diverse and relevant experiences and opportunities for students to 
demonstrate mastery of each indicator. Waiting to the end of the grade or 
course will not allow students time to demonstrate a high level of mastery. 
Again, the BRIDGE Performance Indicators are not checkboxes for 
students to check, but critical activities that help students develop the 21st-
century skills necessary to be competitive on a global stage for college, a 
career and life.  
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 BOARD OF EDUCATION  

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 
 

Did You Know?  
 
The board has been focused on offering a variety of learning experiences 
and opportunities for ALL students. Since 2014, the board has approved the 
expansion of Advanced Placement, STEAM, the 1-to-1 program, Chinese 
language, and summer learning. As a result of their commitment to offering 
a variety of learning experiences and opportunities, student engagement 
and student achievement has increased. The board over the past four years 
has emphasized the need for experiences and opportunities that will lead to 
student engagement – aligned with college, career and life readiness.  
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4


Page 4 of 20 
 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
   
New Books Added this Summer 
 

    
 

 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

Will return on Monday, December 3, 2018 
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 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the most up-to-date information regarding academics, grades, field-trips, athletics 

and much more.  

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 TEACHING AND LEARNING 

 

Managing Project Based Learning Activities 

  
Well-managed Project Based Learning helps students get to deeper learning and 
develop the success skills that will serve them well in the project and continue to 
serve them in life.  Developing your toolbox of project management strategies will 
assist you and your students keep the projects and logistics running smoothly so 
that attention can be devoted to the learning goals.  

  
Teamwork 

       Have students complete a learner profile.  A simple profile to use is a 4-quadrant 
chart with each of the following questions:  What are your Strengths?  What are 
your Interests?  What are your Goals?  (the SING profile) Use the SING process to 
assign students to teams and/or roles. 

       Decide whether to have the same roles for a ll projects or roles that are different 
depending on the project 

       To avoid the “divide and conquer” strategy that teams often try, think of roles in 
which students are in charge of delegating work rather than doing it all 
themselves 

       Specify the tasks each role is to perform collaboratively with students.  

       Get off to a good start with teams by using a team building activity. 

       Encourage accountability by using a team contract or agreement that describes 
members’ responsibilities. Writing a team contract is also a good team building 
activity. 

       Model desired behaviors.  Model what it means to be an effective member of a 
team. 

       Highlight real-world example-s of collaboration.  Help students understand the 
value of teamwork in examples from outside school. 

       Develop and follow class norms and routines for collaboration. 

       Mix up dynamics.  Students need not always work in the same groups.  There may 
be times for whole class interaction or mini-lessons that require members from 
different groups to work together.  There may also be times that individual work 
is needed. 

       Start and end work time with team check-ins.  This gives opportunities for teams 
to set goals, report on progress, ask questions, and remind one another of 
upcoming deadlines.  This reinforces good communication and keeps everyone 
focused on goals. 

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
http://www.fleming.kyschools.us/olc/29/page/13741
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
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       Reflect on teamwork.  At key times during the project, have students reflect on 
how their team is working together. 

  
Management Strategies 

       Tools such as calendars, team logs, and task trackers help students plan, organize, 
and recognize their progress. 

       Keeping a project folder on each team’s work table helps them with organization. 

       Creating a project wall to display the driving question, project calendar, need-to-
knows, and other components also helps with organization.  

       A digital project center provides accessibility any time students are online. 

       Use Visible Thinking routines to guide learners’ thought processes and encourage 
active processing 

       Establish routines for turning in work, taking attendance, having team meetings, 
etc. 

       Remove bottlenecks.  Make sure that you are not the reason that student 
progress is delayed.  Make sure students know how to access help through other 
avenues than you so that you do not end up with a number of students waiting in 
line on you for assistance. 

       Differentiate – some students may require additional support or structure.  You 
can assist them in becoming more independent by “chunking” project work into 
manageable pieces. 

       Formative assessment strategies are essential for checking for student 
understanding throughout the project. 

       Use group work time strategically.  When student teams are working productively 
on projects, use that class time for observations and check-ns. 

       Don’ skimp on reflections.  Reflection is extremely important and is sometimes a 
challenge to get in.  Even if it’s a few minutes at the end of class, take the 
opportunity for students to take stock. 

       Build in breaks.  Plan activities so that students can take mental breaks from the 
more challenging pieces of the project and come back to it later. 

       Flip your classroom.  This creates more time for small group or personalized 
instruction. 

       Integrate the workshop model, which helps students improve skills, especially in 
writing. 

  
Technology Tools for Project Management 

       Cloud-based tools for collaboration – G Suite (Google) 
– https://edu.google.com/k-12-solutions/g-suite 

       Digital classroom – examples include Edmodo (www.edmodo.com) and ClassDojo 
(www.classdojo.com) 

       Wikis – examples include PBworks (www.pbworks.com/education) and Google 
Sites (https://sites.google.com) 

       Project trackers – examples include Slack (https://slack.com) and Trello 
(https://trello.com) 

       Digital bulletin boards – examples include Padlet (http://padlet.com) 
  
For a resource video about managing activities, go to www.bie.org 
  

 

 

 

https://edu.google.com/k-12-solutions/g-suite
http://www.edmodo.com/
http://www.classdojo.com/
http://www.pbworks.com/education
https://sites.google.com/
https://slack.com/
https://trello.com/
http://padlet.com/
http://www.bie.org/
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

BRIDGE days on November 19th and 20th were tailored to meet individual 
school need.  We want to thank each school for their planning and 
preparation of these two days. Visiting each school, it was apparent that 
students were actively engaged in 21st century skills. As you can see, 
evidenced in the multiple pictures on Facebook and below, schools focused 
on students exploring various indicators. The experiences that Fleming 
County students are actively participating in are nothing short of AMAZING! 
Some of the activities students were engaged in are: furniture building for 
Littlest Pet Shops, sewing, preparing and sharing a Thanksgiving meal, 
working on development of passion projects, service projects, Reality Store, 
virtual conferencing, Christmas Bizarre, and the list continues. 
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Transformation & Innovation Team: 
 

The Transformation & Innovation Team will be working with all grade levels 
on Thursday, November 29th during our first Vertical/Grade Level Team 
meeting held at Fleming County High School. Mrs. Eldridge has sent out a 
detailed agenda for that night. During this time, grade level representatives 
will share the most updated information from our meetings, student 
defense, and schools will have time to share out and collaborate on the 
process moving forward. Mrs. Hunt and Mr. Creasman will be available to 
answer any questions moving forward. 
 

Fleming County Performance Academy: 
 

The mandatory data night for Fleming County Performance Academy 
students will be held on Tuesday, December 4th from 4:00-7:00. The 
location will tentatively be held at the Fleming-Mason Training room with 
FCHS multi-purpose room as a possible second location. During this time 
the online facilitators will discuss progress and action plans with students. 
In addition, all students will begin work with their BRIDGE Performance 
Indicators. 
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 NEW WEEKLY SHOUTOUTS 

 
 

 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 CONTINUOUS IMPROVEMENT 

 

From now until April – we must refocus on the power of continuous 
improvement. Continuous improvement in Blue Ribbon School Districts is 
not a separate process – that is done one day a week, but instead, is part of 
day-to-day processes in classrooms, schools and the district. One of the 
most effective continuous improvement processes is the 30-day calendar. 
Classrooms that identify year-end goals (including student input) and then 
mapping out 30-day benchmarks see higher levels of student achievement 
and improvements. The secret is to include students in the 30-day 
benchmarks or milestones.  
 
This year is all about showing growth for each student. If we focus on 
growth, students will ultimately reach higher levels of achievement. 
However, if we only focus on proficiency levels, students may never show 
growth. How can we involve students in mapping out 30-day growth 
benchmarks? How can we integrate the continuous improvement process, 
focused on student growth in day-to-day processes? How do we measure 
student growth in every class and use as a means to continuously improve 
the learning experiences and opportunities? Each question is vision critical 
as we look to show growth for ALL students in 2018-2019. Student growth 
is not isolated to just tested grades or subjects.  
 
This year, Fleming County Schools, based on the new accountability model, 
is focused on growth prek-12. How can we, as a team, as a district, show 

https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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student growth at every grade, in every class, for every student? 
Continuous improvement and student growth have to be a collective focus 
and must be part of day-to-day processes, not just one day a week PLCs. 
PLCs are opportunities for strategic discussions and the development of 
strategies to use to help students to grow. During the remainder of the 
school year, weekly PLCs must discuss the following: 
 

1. How is student growth a focus in every grade and course? 

2. What is the ultimate growth goal for each course? How is the goal 

relevant and rigorous? 

3. What measures are used to determine student growth? 

4. How is growth tracked for low, average and high performing 

students? 

5. How is growth personalized for each student, in every grade, in 

every class? 

6. How is growth made visual for students, tracked by students, and 

benchmarked every 30 days? 

Continuous improvement must be a focus each day, not just on days when 
PLCs occur. Informal PLCs should be occurring daily. Schools and districts 
that rely too much on structured PLCs as the only means to develop a 
collective focus on continuous improvement ultimately fail to miss the 
purpose of PLCs. PLCs is not a necessarily a process, but a component of 
a student-centered, data-driven and collaborative school and district culture. 
  

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Mrs. Lisa 
DeHart, a third-grade teacher at Ewing Elementary. Mrs. DeHart is a 
teacher leader at Ewing Elementary where she serves on the Leadership 
Team, Social Committee, and the Superintendent Council. Mrs. Dehart 
spends countless hours planning engaging lessons so that students are 
growing and reaching mastery. In Mrs. DeHart classroom she teaches 
students to set high expectations, dream big and to always challenge 
themselves. She strives daily to ensure that our students have the best 
instruction possible during their time here. Besides being a phenomenal 
teacher Mrs. DeHart always has a positive attitude and works to ensure that 
all stakeholders have a great experience here at Ewing Elementary. We are 
so lucky to have a rock star such as Mrs. DeHart at Ewing Elementary. 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 
This week Fleming County Schools would like to recognize student leader 
Olivia Householder, 6th grade student at Ward Elementary. Olivia is a 
student who always puts her best effort forward in all that she does and 
always is looking how she can help others. For her community service 
project, she discussed with her teacher the possibility of doing a school 
wide food drive for families in need. She designed the project to include the 
entire school. All grades were asked to bring in a different food item that 
could be used to create Thanksgiving food boxes for families to have over 
the holidays. She created a plan and presented it to the principal. Her plan 
included tracking each grades generosity. Each morning the total for each 
grade was announced and also calculated on a hallway data board. The 
class winner would receive free ice cream. Her project generated 739 food 
items. Her items were recently utilized for Thanksgiving boxes for Ward 
families. Olivia and her classmates boxed and sorted items which served 
over 25 families. The remaining items will be donated to the area food bank 
or utilized over the Christmas season. We would like to say a special thanks 
to this young lady for thinking of others in need. 
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 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week, Fleming County Schools would like to recognize the 
ladies of the William Dudley Chapter of the Daughters of the American 
Revolution.  Martha Fritz, Debbie Vice, Carla White, Delores Craft, Claudia 
Clark and Rose Ann Masters as they volunteered their time at Simons 
Middle School’s staff Thanksgiving Dinner by providing and serving 
desserts on November 14th.  Their presence and servant leadership are 
evident in a variety of events in the community.  We certainly appreciate 
their time and efforts at Simons Middle School. 
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 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 
 

 

 

 

SCHOOL PARTNER SPOTLIGHT 

 

 
 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and dstrict culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
Have we listened lately? If students were asked, would they say that we 
listen to them in developing relevant learning experiences and 
opportunities? The answer should be yes – we listen, but would every 
student say that we listen? The goal is to make every classroom – driven by 
student voice – creating learning that is relevant to each student’s needs, 
goals, and aspirations. There are pockets of excellence in the district, but 
there are some classes where students repeatedly show disengagement – 
which is a clear indicator that the class is not using student voice to guide 
learning. To create equitable classrooms, learning experiences and 
opportunities, we must first take the time to listen to students. As we have 
experienced excellent student achievement over the past four years, think 
where student achievement would be if we listened to students in every 
class and aligned learning experiences and opportunities to ALL students’ 
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needs, goals, and aspirations. We cannot help students become college, 
career, and life ready if we never listen to students. Though we often use 
time as an excuse, if we fail to listen, we are providing learning experiences 
and opportunities that are irrelevant, thus leading to disengagement of 
students which will ultimately lead to stagnant or a decrease in student 
achievement. We have the power and ability to make learning meaningful – 
if we will let go of the status quo. We are reminded of the quote by Andre 
Gide, “Man cannot discover new oceans unless he has the courage to lose 
sight of the shore.” 
 

 BUSINESS AND FINANCE 

 

I hope everyone enjoyed Thanksgiving and time with their friends and 
family.  
 
We just submitted the Annual Financial Report to the state. In the next 
WLC, I will provide a summary of the year-end report. I will also be sharing 
highlights of the audit report. These will be brief, as the reports are lengthy 
but will be available on our website. 
 
As I mentioned last week, we will be very busy as we work on budgeting for 
the final 6 months of the year. We have to more strategically and efficiently 
use our funding sources. We are finalizing a plan for the remainder of this 
year and building a plan for the next five years. Being forward focus gives 
us the ability to be more flexible and leverage our resources appropriately.  
 
If you have any questions or have suggestions, please feel free to contact 
me at andy.plank@fleming.kyschools.us.  
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

 

 

 

  
 

On November 19, the MSD classes from FCS hosted their annual 

Thanksgiving Dinner for families and staff members.  A great 

example of family involvement and Community Based Instruction.       

We are truly thankful for the students, teachers, staff, and peer 

mentors who help put this event on each year…. and who work to 

make FCS a district of distinction!!! 

mailto:andy.plank@fleming.kyschools.us
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 INSTRUCTIONAL TECHNOLOGY 

 

Technology Grant Opportunity 

 

The Kentucky Society for Technology in Education (KySTE) is a 501(c)(3) 
non-profit professional organization and affiliate of the International Society 
for Technology in Education. It is committed to the support of technology in 
and for education.  The Mission of KySTE (Kentucky Society for 
Technology in Education) is to empower the educational community in the 
Commonwealth of Kentucky to infuse technology as an integral part of the 
educational process through advocacy and leadership, promoting 
educational excellence and supporting technology-based innovation. 
 

Its members consist of district technology coordinators, technicians, tech 
resource/integration specialists, Student Technology Leadership Program 
coordinators and sponsors, library media specialists, general district and 
school leadership, and classroom teachers who share a passion for the use 
of technology in learning. 
 
In addition, through its grants and services arm KySTE Outreach, and the 
generous sponsorship and support of KySTE's vendor partners, KySTE 
promotes its interests through grants, partnerships, and special programs. 
 
KySTE Outreach Grant – The 2018-2019 Outreach Grant application 
window is open!  The deadline for applications is midnight 
12/3/2018.  Simons Middle School was awarded a KySTE Outreach grant 
last year as a result of an application submitted by Pam McGlone. 
 

 

 

 

 

 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kyste.org%2FContent2%2F88&data=02%7C01%7CKYDTC%40lsv.uky.edu%7C8f940e24373d457cd8ae08d61979aa04%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C636724407671538597&sdata=Lx%2BdL1GN%2FFYbx8ovPax3tS9CQ7SGgm1MEUq8E5sAbq8%3D&reserved=0
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

ATTENDANCE 
 
This week we will review the number of students at Simons Middle School who 
are Chronically Absent.  Currently there are 25 students or 7.91 who are 
chronically absent.  Sixteen (16) of which are female and nine (9) male 
students.   Keep in mind, all absents, whether excused or unexcused are factored 
into a child being chronically absent.   Administrators and counselors can run a 
detailed report to determine who the individual students are. 
 

 
PERSONNEL 
 
We currently have a job posting for a Special Education teacher.  If you know of 
anyone who is interesting in applying, please have them complete an application 
on the FCS homepage.   
 

 DISTRICT-WIDE OPERATIONS 

 

Transportation 
 

There is a current push for stiffer penalties for a motorist who passes a 
stopped school bus. With the number of student deaths on the rise as a 
result of traffic accidents at bus stops, more and more people, especially 
parents and educators, are calling for penalties that would deter motorist 
from passing a stopped school bus. Each state has public service 
campaigns that focus on educating drivers about the dangers of passing a 
stopped school bus. Even with more attention about not passing a stopped 
school bus, more and more students are getting killed.  
 
Currently, a petition has been submitted to the White House and seeking 
signatures supporting stiffer penalties for passing a stopped school bus. 
The petition ends on November 30th and needs 100,000 signatures to have 
the petition reviewed. You can review the news story here: 

https://www.cbsnews.com/news/school-bus-stop-safety-white-house-petition-calls-
for-stricter-driver-punishments/ 

 

https://www.cbsnews.com/news/school-bus-stop-safety-white-house-petition-calls-for-stricter-driver-punishments/
https://www.cbsnews.com/news/school-bus-stop-safety-white-house-petition-calls-for-stricter-driver-punishments/
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 STRATEGIC FRAMEWORK 

 

Over the next several weeks – we will be previewing components of the 
new 2018-2019 Accountability Model. The new Accountability Model is 
part of the district strategic plan. Therefore, all need to be familiar with 
each component of the new system so that ALL students can 
experience success. Currently, the district is working to provide 
essential data to each school that will help to not only to evaluate each 
student’s proficiency level but will also track each student's growth 
academically – with an emphasis on ALL students.  

 
Though Fleming County Schools has enjoyed a high graduation rate – 
we must not view receiving a high graduation rate as a given. We must 

remain focused on making sure that every student crosses the finish line 
by walking across the graduation stage college or career ready. This 
year – the graduation rate and being transition ready are connected. 

The critical component – graduation rates and transition ready begins in 
kindergarten, not in high school. School districts that have a CCR 
Pipeline – being vertically aligned curriculum, expectations and 

readiness benchmarks will be successful. Though we have a vertically 
aligned curriculum, we must work to tighten the curriculum, remove the 

gaps, and ensure that the curriculum remains standardized and 
vertically aligned.  

 
Graduation Rate 

 
 A 4-year adjusted cohort rate and an extended 5-year adjusted cohort 

in accountability 

 4-year and 5-year rates average for accountability rating 

 The number of students who graduate within a specified period divided 
by the number of students who form the adjusted cohort for the 

graduating class 

 Schools with a 4-year graduation rate of less than 80% will be identified 
for Comprehensive Supprot and Improvement (CSI) 

 

 
 

Information included is from: 
https://education.ky.gov/AA/Acct/Pages/default.aspx 

 

https://education.ky.gov/AA/Acct/Pages/default.aspx
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 POWER OF MOMENTS 

 
 
 

“Mentors push, mentees stretch. If you mentor someone – a student, an 
employee, a relative – you might wonder about the best way to give them a 
productive push. A good starting place is a two-part formula cited in a paper 
by the psychologist David Scott Yager and eight colleagues: high standards 
+ assurance.” (Page 122) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 WEEKLY MESSAGE 

 

Moments of Growth 
 

 
 

How can we create moments of growth for students? Each day, we have 
the opportunity to develop learning experiences and opportunities for 
students that help them to grow academically, but that will also inspire them 
to dream. The keys are to identify the possibilities, optimize the experience, 
and activate their abilities to create these critical moments of growth for 
students. 
 
How do we identify the possibilities for students? The first step is to listen 
to students as we must first understand each student before we can help 
students to grow. Once we take the time to listen to students and gain an 
understanding of their needs, goals, and aspirations we can then design 
learning experiences and opportunities that inspire learning. Growth must 
be relevant to students’ needs, goals, and aspirations. Failure to 
personalize growth prevents maximized opportunities for growth.  
 
What do we need to do to optimize the moments of growth for students? A 
critical strategy is to make sure that we involve students in creating 
moments of learning. What do they need to stretch and grow? Again, it 
goes back to listening to students. Failing to listen to students and aligning 
learning experiences to their growth level, making learning relevant to their 
needs, goals, and aspirations is working backward. We must not only make 
learning personalized, but we also need to make sure that the student 
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experience in every class, school and in the district is the best. The learning 
experience today can no longer be cookie-cutter. Instead, learning must be 
engaging, empowering, personalized, inspiring and collaborative. We must 
create the “Greatest Show” experience for ALL students that lead to each 
student coming to class each day inspired and ready to learn. Classes that 
remain shackled to hour-long lecture and worksheets, with no indication of 
collaboration and performance-based activities are only leading to the 
disengagement of students and stagnant achievement. Time and time 
again, students in Fleming County Schools continue to indicate that they 
expect lessons to offer real-world experiences – and classes that are 
plagued by hour-long lectures or worksheets are failing to create the 
experiences students are demanding and necessary for student growth. 
 
The last step in creating moments of growth is to activate students to learn. 
Time and time again, we see teachers who are not allowing students to 
struggle with real-world problems. Once we define the expectations, we 
must allow students to explore, to critically think, and to struggle so that 
they develop the critical skills to become college, career, and life ready. 
When we ask students questions or develop learning experiences that are 
relevant and lead to growth – we must allow students to experience the 
"experience." This means we must refrain from asking questions and then 
immediately responding with answers. We need students to be creative, 
working to reach solutions, and using a variety of resources and tools to 
answer the questions. Also, we need students collaborating – developing 
teamwork skills necessary to be competitive in a highly connected global 
economy. The biggest takeaway is to define the expectations and step back 
and watch students solve problems using the skills they have acquired 
through...learning! 
 
This year is all about creating moments that lead to inspiration, 
engagement, and learning. A prerequisite to learning is growth. We need 
students growing this year – at higher levels than ever before. To reach this 
goal, where ALL students grow, we must rethink daily lessons, student 
experiences, and our approach. Ultimately this requires that we stop using 
lessons that have not shown student growth and replace with lessons that 
are personalized to students’ needs, goals, and aspirations. We end with a 
quote from Paul V. Johnson, “Growth cannot come by taking the easy way. 
If we make learning easy – students fail to grow. Learning can be engaging, 
inspiring, personalized and through struggle, which in the end helps our 
students to grow and become college, career, and life ready.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
 
 

* Strategies are from Kantar TNS, Moments-Led Growth event: key takeaways 
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 WEEKLY CALENDAR OF EVENTS 

Monday, November 26, 2018  District Team Meeting at 8:30am (District Office) 

 Senior Leadership Team Meeting at 9:30 am (District 

Office) 

 Academic Leadership Team at 1:30 pm (District 

Office) 

Tuesday, November 27, 2018  PLCs 

 Classroom Walkthroughs 

Wednesday, November 28, 
2018 

 PLCs 

 Classroom Walkthroughs 

Thursday, November 29, 
2018 

 PLCs 

 Classroom Walkthroughs 

 Vertical Team Meeting (4:00 pm – 5:30 pm) at FCHS 

Friday, November 30, 2018  Fall KSBA Conference (All Day) 

Saturday, December 1, 2018  Fall KSBA Conference (All Day) 

Monday, December 3, 2018  District Team Meeting at 8:30 am (District Office) 

 The Equity Listening Tour (9:00 am – 1:00 pm) 

(FCHS) 

 Monthly Principals’ Meeting at 12:30 pm (District 

Office) 

 
Important Upcoming Events 

 Monday, December 3, 2018: The Equity Listening Tour (9:00 am – 1:00 pm) 

(FCHS) 

 Monday, December 3, 2018: Monthly Principals’ Meeting (12:30 pm) (District Office) 

 Tuesday, December 4, 2018: FCPA Data Night from 5:00 pm to 7:00 pm – location 

either at Fleming-Mason Training Room or FCHS Multi-purpose Room 


